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Vision Statement

A vibrant research community with unprecedented
access to data, and international reach
challenged with the opportunity to reframe
sustainability as a practice and process. The
Consortium develops the best system science
and empirical based tools for decision makers in
iIndustry and government to support sustainable
iInnovations in the development and use of
consumer products.
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' Driver?

Consumer Demand & Market

The Consortium provides each of us the
ability to design, develop and implement a

system that address these drivers RATHER
than having to quickly adapt to a variety of

potentially different and contradictory
mandates that DO NOT necessarily improve
environmental, economic and social
conditions.
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What is a Sustainable Inde‘
_ Across the lifecycle of its products

Energy and
Climate
Material
Efficiency
Natural
Resources

People and Less defined than other categories & may
Community require phased implementation.

These impact areas would be a guiding force, as opposed to an absolute design element
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Hidden Side 5:
Spatial & Temporal
Variability

Hidden Side 4:
Socio-Economic Variability

Energy & Climate People & Community

Natural Resources Material Efficiency

Raw Material
Acquisition

Manufacturing Phase

Consumer-Use and

Distribution & Retailing Post-Use Phases

Hidden Side 6: Uncertainty

Complexity’
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Retailer Applications of
Consortium Qutputs

Collective
Approach,
Buyer Validation Standardized,
of Sustainable Peer Reviewed
Products Level Playing
Field

Quantitative
Mumeric Outputs
Indexing & i _ Accessible
Labeling of 'Sr""’"".';'.'e Via a Transparent & User
Consumer peciic Friandly IT Platform

Sustainability
Metrics

Products

Design 3" Party Validation Sytems

\dentify Cost Extend Database to Incorporate Strategies

Meet Consumer Efficiencies &
Demands Supply Chain Improve & Extend Data, Models, & Software

Efficiencies

Verify & Validate System Qutputs

Energy & Material MNatural People &
Climate Efficiency Resources Community

Develop Metrics & Measurement Methodologies
Per 4 Research Categories

Develop Verifiable Inventory Data & Supporting Software Systems

Identify & Validate Existing Inventory Data for LCA and Other Methodologies

ook M.at?"al Manufacturing Distribution Retail Consumer Use HRSAE SR L TIRE
Acquistion Use

Form Key Partnerships and Examine Current State of Practice

Identify Product Categories With Greatest Impacts / Potential Improvements
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' 6 Month DeIiverabI&

— Partnerships formalized with other global retailers and broader NGO &
governmental partners

— Create a roadmap for organizing ourselves and guiding principles

— Form an Academic Council
« Universities confirm sector assignments
« Establish process for soliciting proposals (e.g. RFP process)

— Form an Advisory Council (industry, NGQO'’s, government)
— Define organizational structure & communication lines

— Prioritize the sectors & product categories & Initiate strategic research
with key sectors

— Organize research by objectives, key issues & opportunities and collect
research questions.

— Form an Alliance with IT sector partner(s) for data management,

education and communication  Sustainability
ConsortlumA



' Year 1 DeIiverabI&

« Established partnerships with key firms and industry associations in
each high priority sector and understand state of practice in those
sectors

« Universities submit sector engagement plan by 1 year

* Broad buy-in and funding from large and small retailers &
manufacturers around the world

 (Gap analysis of existing inventories, methodologies and system drivers
» |dentification of priorities and timetable for deliverables

 (Create Research agenda

* Analytical Framework

« Agreement on data structuring

* [nitiate cross university education programs
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