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= Manufacturing Locations

$23.1 Billion - 2009 Net Sales and Revenues
50,000  employees
Operations in 35 countries
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GHG Reduction = CO2 Reduction = Energy Reduction = Cost Reduction

Climate Change

� �������	������������	������ ��!����"#$# 

Energy Efficiency & Conservation

Fuel Switching & Alternative 
Energy Sources

Primary Focus:

Secondary Focus:
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History
• 1973 – Formal EM 

program begins
• 1973 – 84 – Demand / 

Efficiency Focus
• 1984 – Intervened in First 

Utility Rate Case (“Get the 
price right.”)

• 1986 on – Focus on 
Special Contracts, Rates 
and Government Affairs to 
Achieve Reliable Service 

� �������	������������	������ ��!����"#$#$$

Achieve Reliable Service 
with the Best Value to John 
Deere, and encourage 
energy efficiency

• 2003 began GHG 
inventory

• 2007  joined EPA Climate 
Leaders

• 2008 set global GHG 
reduction goal
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Harvesting Combines
• Decreasing machines: 1970:  500,000 units  vs. 
2007:  165,000 …but 7 times increase in 
harvesting capacity

• 50% energy reduction from 1970 to 2007 to 
harvest one ton of grain 

• Doubled CO2 “efficiency per ton of grain” 
harvested
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Understanding Global Change

• Driven by megatrends

• Megatrends drive energy efficiencyenergy efficiency
elements in every Innovation Sphere

Understanding the Impact to Deere

• Growth Opportunities

�

Innovation Spheres Define Aspirations for 
Growth

• Provides a common vision

• Sets organizational targets

• Leadership driven and externally 
validated
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ENVIRONMENTAL SUSTAINABILITY
Meeting our customers’ needs through products and services that 
conserve natural resources and adhere to regulations.

ePremium Tractor
First to market high voltage onboard electric system on 
an agricultural tractor.

Innovative Technology
• Integrated high voltage power-train
• Independent control of engine auxiliaries for 

Recent Innovations in Environmental Sustainability…

� 0		�8����	�������	�
����$.

E-Cut Hybrid Fairway Mower
The industry’s first hybrid fairway mower.

Innovative Technology
• Electrically driven cutting units
• More power with less noise and emissions 
• Offers a tighter stripe 
• Excellent contour mowing
• Exceptional maneuverability (80-inch width of 

cut)

• Independent control of engine auxiliaries for 
increased efficiency

• Higher and wider engine torque curve
• High capacity low voltage onboard system
• Electrical connections for implements and power tools
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