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Founded in 1888
200+ locations
31 countries
$18.4 billion revenue in 2009
59,000 employees

Alcoa at a glance
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59,000 employees
120 years of patents, including 
the original aluminum process



� Process : 
emissions 
reduction; strategic 
energy decisions

� Policy : founding 
member of USCAP
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Long-term integrated approach to sustainability

member of USCAP

� Product : Alcoa 
aluminum part of 
the solution

� People: Alcoa 
Foundation $26M in 
climate change 
over 3-yrs
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Make an Impact: core components

Program components:

Employee-shaped

Energy footprint calculator

4

Energy footprint calculator

Resource-rich website

Outreach workshops



Make an Impact: global deployment

Alcoa 
launches 

program in  
Australia

Partnership 
formed

12 US 
cities

40%
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America 
workforce & 
community 
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8 Australian 
cities

USA launch
Adopted by

Entergy Corp, 
Bank of America, 

Murdoch 
University (AU), 

Barwon Water (AU) 



Make an Impact: delivering on dual motivator
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Make an Impact: delivering on dual motivator

Identified savings 
at March 2010:

Environmental:
4M lbs carbon
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4M lbs carbon

Financial:
$US 1,400 per family



Make an Impact: key program benefits

Employer of choice 

Efficiency engagement
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Building bridges - ‘Green Teams’

Community ambassadors



Make an Impact: critical success factors

Top down leadership;  
grass-roots ownership

Walk the talk

President & CEO
Klaus Kleinfeld

Credible independent 
partner

Localized approach
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Individually we make a difference
Together we Make an Impact


